
Attachment A 

Downtown Roundtable – June 28, 2004  
Flip Chart Notes 

 
• Process for final approval, decision final? 
 
• Keep Washington/Block 18 the same 

 
• Don’t open McKinley all the way through 

 
• Question -who generates more taxes – housing or business? 

 
• Until 1999 – business booming 

 
• Hiring people in DT would seem to help business 

 
• What is the average gross income in Sunnyvale? 

 
• Need shopping for middle income families 

 
How to prosper during construction? 

 
• Cooperative advertising 

 
• Signs / direction (more than “its here”) – call to action 

 
• Wayfinding – implement part of it now 

 
• Let people know businesses are here 

 
• Look at Cupertino 

 Banner program 
 

• Temporary assessment to help pay – willing to discuss 
 
• Focus – Mathilda/El Camino Real pointing to DT (signs) 

 
• Business Improvement District? BID 

 Survey 
 Need $ to manage development 
 Mall management role? 

 
• Balance with other commercial – retail areas 
 
• Sign – Mathilda/Washington “gateway” – “arch” 

 



• Review wayfinding report 
 ID components that can be immediately implemented 

(look at temporary and permanent) 
 

• How the project will be closed off/boarded – Make barricades 
attractive “specific requirements” with teeth (fine) – use as signs 

 
• Media – need perception that DT is open – need Marketing plan 

– designate a communications point person (Forum Group 
and/or City) 

 
• Parking: 

 3 hr. limit/enforce 
 Problems finding parking (convenience) 
 Perception of underground parking 
 Problems with construction workers using public spaces 
 Parking ambassador – PDA to monitor violations/fines 

o Attitude 
o Need clear rules 
o Maps of DT 
o Public Safety 
o Fliers 
o Outreach 
o Posters (updates) 

 
• Accurately communicate to businesses about the magnitude of 

project 
 
• Utility relocation – notice to business  

 
• Lighting problem in T&C – street enhancement/visibility  

              Street lights – tie unto mall project 
 

• Art & Wine no longer in T&C (exposure) some like it – some do 
not 

 
• South of Murphy not treated as part of DT – wash streets on 

Sunnyvale Avenue during construction 
 

• Expand/defined boundaries of DT for Forum to maintain – 
written requirements with accountability 

 
• Routing of construction trucks & staging area – clear & 

enforceable guidelines/signs 
 

• Dust control during demolition 



 
Communication 

 
• Posters 

 
• From business – when to restrict 

 
• City web site 

 Feel for what is going on 
 Pictures 
 Updates 

 
• Communications – City employee? 
     Chamber can support – how? 
     Role of Forum Group? 
 
• Hotline – Forum? City? 
     Live person 24/7 
 
• Ask Forum Group – their plan 
 
• Most effective way to communicate? 

 Hand deliver notices 
 Hotline 
 Regular meetings 
 Process to enforce 
 Participate in contractor meeting 

 
• Hold developer to timelines 
 
• Hold developer accountable 

 
• Define phases with timelines 

 
• Concern over start date of demolition  

 
• Use the Library to communicate to the community 

 
Next Steps 

 
• Prepare report to City Council with recommendations 


